
FRAUD RISK ASSESSMENT 

INQUIRIES OF CLIENT PERSONNEL – BOARD OF DIRECTORS 
 

 

CLIENT:____________________________________________________________________ 

 

BALANCE SHEET DATE: ______________________________ 

 

 

1. Do you believe there are adequate controls and systems in place to prevent a significant fraud from 

occurring in your company? 

 

Yes ____ No ____ If no, please indicate areas of weakness. 

 

 

2. Are you aware of any areas in the company’s operations that are vulnerable to significant fraud? 

 

Yes ____ No ____ If yes, please explain. 

 

 

3. Are you aware of any frauds that have occurred or have concerns that fraud might exist? 

 

Yes ____ No ____ If yes, please describe. 

 

 

4. If you became aware of a fraud, what process would you utilize to report the fraud to management or 

other appropriate personnel?  If such an instance occurred, you would report the fraud to: 

 

 

▪ Call an immediate meeting of the executive committee of the board excluding any members or staff 

who may be implicated in the fraud. 

▪ Determine what additional analysis or investigation is required to confirm fraud 

▪ If confirmed, notify the full board with full disclosure and notify the police 

▪ Co-operate with the police on any investigation 

▪ Make changes to processes, authorities, signatories, as required to increase controls and minimize 

future risk. 

 

 

5. It is illegal or unethical for a key manager, executive or other personnel to ask another employee to 

withhold information, alter documents, or make fictitious entries in the accounting records.  Do you 

believe the company’s environment, including policies and procedures, would prevent this? 

 

Yes ____ No ____ If no, please explain. 

 

 

 

 

SIGNATURE:_________________________________ 

 

 

Name:_________________    

Title:__________________   

Date: __________________   


